Gautrain South Africa 
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The Guatrain is an 80 kilometre Mass Rapid Transit railway system planned in Gauteng. The rail connection comprises of two links, namely a link between Tshwane (Pretoria) and Johannesburg and a link between OR Tambo International Airport and Sandton. It is hoped that this railway will relieve the over-used M1 and N1 highways, as well as offer commuters a viable alternative to road transport, as Johannesburg has almost no formal public transport structure.

Apart from the three anchor stations on the two links, seven other stations will be linked along the proposed route. The three anchor stations will be located at OR Tambo International Airport, Tshwane and Johannesburg. The seven other stations will be located at Rosebank, Sandton, Marlboro, Midrand, Centurion, Hatfield and Rhodesfield (Kempton Park).

The train is expected to cut the number of cars on the N1 Ben Schoeman highway by 20% and cost about R40 a ticket, with 135 000 passenger trips a day by 2010. Construction was scheduled to commence in June 2006, with project completion scheduled for 2010, which coincides with South Africa’s hosting of the 2010 FIFA World Cup. According to the status quo, the Gauteng Provincial Government has now finalised negotiations and has signed the Concession Agreement with Bombela Concessionaire for the construction, operations and maintenance of the Gautrain Project. The Concession Agreement was signed on 28 September 2006.

It was on the 7th of December 2005 that the cabinet of the South African government gave the go-ahead for the project, expected to cost more than 24 billion Rand. On the 15th of February 2006 South Africa’s budget allocated R14 billion for Gautrain and on the 16th it was announced that the route had been finalise and could be cleared for construction to begin. Initial works for the Guatrain only commenced on Tuesday, 22 May 2006. Currently costs for the Gautrain are exceeding R20 billion.
Although every effort was made to ensure the public that the project would not be delayed, it was admitted that parts of the project would not be completed in time for the World Cup in 2010. The Sandton to OR Tambo International Airport as well as the link between Sandton and Midrand will be completed and tested in 45 months, in time for the World Cup, but the remaining five stations inclusive of the links between Sandton to Johannesburg Park Station and Midrand to Hatfield will be completed and tested in 54 months, which means it will only be ready by the 1st of March 2011. But still even these completion dates cannot be guaranteed.

The Gautrain is now said to be the biggest rail project under construction in the world. It is being built by the Bombela Consortium, which includes Montreal-based Bombardier Inc – the world’s biggest manufacturer of trains – and French civil contractor Bouygues Travaux Publics. It also includes RATP International, the operator of the metro and commuter railways in Paris, South African civil contractor Murray & Roberts, and Strategic Partners Group, which comprises a number of South African black economic empowerment companies.

According to some estimates, the Gautrain project could employ as many as 18000 people over the next 20 years and generate business activities worth up to R3,6 billion per annum. 
